
MIAMI-DADE COUNTY, FLORIDA
Carlos Alvarez, Mayor

BOARD OF COUNTY COMMISSIONERS

Joe A. Martinez, Chairman

Dennis C. Moss, Vice-Chairman

Barbara J. Jordan, District 1

Dorrin D. Rolle, District 2

Audrey M. Edmonson, District 3

Sally A. Heyman, District 4

Bruno A. Barreiro, District 5

Rebeca Sosa, District 6

Carlos A. Gimenez, District 7

Katy Sorenson, District 8

Dennis C. Moss, District 9

Sen. Javier D. Souto, District 10

Joe A. Martinez, District 11

Jose "Pepe" Diaz, District 12

Natacha Seijas, District 13

Harvey Ruvin, Clerk of the Circuit and County Courts

George M. Burgess, County Manager

Murray A. Greenberg, County Attorney

Jennifer Glazer-Moon, Director
Office of Strategic Business Management 

www.miamidade.gov
or call 311



Daniel J. Alfonso
Christa Erml

Barbara Galvez
Anita L. Gibboney

Nicolette S. Grenell 
Rowena R. Henry

Katherine B. James

Amber D. Riviere
Benjamin J. Salz

John Sarduy
Bolanle O. Shorunke

STAFF RESPONSIBLE FOR THE PREPARATION OF
THE 2006-2007 PROPOSED RESOURCE ALLOCATION PLAN

OFFICE OF STRATEGIC BUSINESS MANAGEMENT

Jennifer Glazer-Moon
Director

Hugo D. Salazar
Deputy Director
Ray A. Scher

Assistant Director, Management Planning and Strategy

Gustavo Knoepffler
Operating Budget Coordinator

Mike Iturrey
Budget Coordinator 

Charles Parkinson
Budget Coordinator 

Chris Rose
Capital Budget Coordinator

Viviana V. Prieto
Budget Coordinator

Communications
Franklin Güemes

Jennifer Chee-Bravo

Enterprise Technology Services
Alberto Ramos
Victoria Calle
Pascual Mejia
Jean Raphael

BUDGET ANALYSTS

OSBM STAFF

Ivette Barbiete-Locay
Michael Dudley

Ayling D. Gonzalez

Amanda Jayska
Chris Kong

Janice E. Marsh
Carlos Maxwell
Nick Osborne

DEPARTMENTAL SUPPORT

Delivering Excellence Every Day



The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished
Budget Presentation Award to Miami-Dade County, Florida for its annual budget for the fiscal year beginning 
October 1, 2005.  In order to receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only.  We believe our current budget continues to conform to program
requirements, and we are submitting it to GFOA to determine its eligibility for another award.



Our Mission
Delivering excellent public services that address our
community’s needs and enhance our quality of life

Our Guiding Principles
In Miami-Dade County government we are committed to being:

• Customer-focused and Customer-driven

• Honest, Ethical, and Fair to All

• Accountable and Responsive to the Public

• Diverse and Sensitive

• Efficient and Effective

• Committed to Development of Leadership in
Public Service

• Innovative

• Valuing and Respectful of Each Other

• Action-Oriented

Delivering Excellence Every Day
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